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DURATION: Up to 4 hours

ATTENDANCE: Upto8

OUTCOMES: Provides a comprehensive overview of the CFl protocol, with emphasis on sponsorship
issues. Includes one Change-friendly Risk Assessment and an on-site Sponsor Assessment.

TOOLKIT: Participant handouts, Change-friendly Risk Assessment results.

PURPOSE: Introduce Executives to a proven implementation structure and proper Sponsor Behavior.
Expand knowledge of CFl, and the important elements required to build internal implementation
capability. The CFl protocol is based on the principles and practices in the internationally bestselling
book CHANGE-friendly LEADERSHIP by Dr. Rodger Dean Duncan.
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All organizations are perfectly aligned
to get the result they get.
—Arthur W. Jones

For more about
Executive Briefings:

(816) 415-1605

Resources@DuncanWorldwide.com
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