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DURATION: 3days
ATTENDANCE: Upto30

OUTCOMES: Participants will engage in a parallel track of Action Learning

and Application while producing the core elements of an Implementation Plan
designed for a specific organization initiative. This offering is custom designed for
up to two intact project teams. Project team members walk away with a specific
implementation plan challenged and refined by other project team members

through our facilitation process.

TOOLKIT: CHANGE-friendly IMPLEMENTATION Participant Guide, copy of
the bestselling book CHANGE-friendly LEADERSHIP, Change-friendly 360-degree
performance feedback profile for each participant, 360-degree feedback Action
Planning Guide, 360-degree feedback debriefing video, private access to a client- ...
specific CFl Reinforcement Portal on the Duncan Worldwide website, PLUS
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templates and other tools for application.

PURPOSE: Build change capacity and institutionalize change-friendly
behaviors and practices that accelerate implementation and produce
sustainable results—all this in the context of producing an implementation

plan for real organizational initiatives.

A project without a critical path
is like a ship without a rudder.

For more information
& to book your
Project Workshop:

(816) 415-1605

Resources@DuncanWorldwide.com
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