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STAY ON MESSAGE

WITH YOUR IMPLEMENTATION

Instructions: 

Part A

1. Team up with two or three participants you haven’t worked with on other 

activities in this workshop. 

2. Spend about five minutes brainstorming 

to list several change or implementation 

initiatives facing your organization in the 

next year or so. These can include such 

things as introduction of a new process, 

rollout of a training program, replacement 

of an important piece of equipment, 

preparation for a site visit by regulators or 

other stakeholders, etc. In addition, list some change or implementation 

initiatives that may not be on the schedule but perhaps should be. 

3. From your list, select one change or implementation initiative and use it 

for this exercise.

Part B

Develop the beginning frameworks of your Communication System, 

Learning System, and Reinforcement System. (This will not be all the Stay 

on Message work you’ll need to do with your change or implementation 

effort, but it will be an excellent start.)

After discussing each item with your teammates, capture on these pages the 

responses that will help you later with your real implementation challenge.
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THE HIGH COST OF BELLY FLOPS

In the sweltering Oklahoma summers of my youth, a 
favorite pastime was swimming in Mr. Colby’s pond. In 
place of a diving board, we used the horizontal branch 

of a large elm tree that hung about 10 feet over the water. 
The pond was too shallow for deep diving, but we didn’t 
have the skill for anything fancy anyway.  So the favorite 
launch protocol—after all, teenage boys like to make loud noises and big 
splashes—was the belly flop. In exchange for congratulatory whoops and 
hollers, we often paid a painful price. What the belly flop lacks in grace 
and elegance it makes up for in the raw force of fundamental physics. It 
hurts. Sometimes a lot.

Many so-called change efforts seem to employ the launch protocol of 
the belly flop. Lots of noise, big splashes, a few congratulatory whoops 
and hollers. But then the pain sets in. Sometimes a lot of pain.

Every time an implementation fails to achieve its stated objectives on 
time and on budget, there are costs. The costs are both short-term and 
long-term, both direct and indirect.

Rodger Dean Duncan
CHANGE-friendly LEADERSHIP
p. 5-6
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TEAM-FRIENDLYFinding Strength in Unity
The effective change leader is Team-friendly. This 

involves working with people in ways that foster 

genuine collaboration and engage their heads, 

hearts, and hopes. 

We are most effective as a team when we compliment each other without embarrassment and disagree without fear.

TUTORIALThe  CHANGE-friendly PRACTITIONER knows that a team is most likely to be 

effective when five conditions exist:1. It’s a real team, not just a team in name only.

2. It has a compelling purpose that kindles the enthusiasm of its members.

3. It has a reinforcing framework that promotes and enables rather than 

inhibits team achievement.4. It enjoys a nurturing context, not just lip service support.  

5. Team members have ready access, individually and collectively, to skillful 

coaching on teamwork issues.
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Ford the Streams
Organizational culture—

and its subcultures—constitute the “streams” in 
which you navigate your 

change. In some cases you 
can re-channel the streams. 

In others, you must learn to 
go with the flow.

Identify the cultural currents 
that have the greatest potential 

impact on your change effort. 
Use the positive currents to 

propel your change, and devise 

strategies to diminish the effect 

of the negative currents.

Stay on Message
Behavior change occurs 

fastest—and is most sustainable—when people are properly engaged with messaging 
that is both clear and appropriately backed up.

“Manage the meaning” 
of your communication 

through strategic use of 
Communication, Learning, and 

Reinforcement Systems.Mind the Gap It’s an immutable law that words are words, explanations are explanations, and 
promises are promises. 

But only performance is 
reality.

Be precise about your success 
metrics, then use reliable 

tools to measure—and 
close—the gap between 

good performance and great 
performance.
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DURATION:   3 days

ATTENDANCE:   Up to 30

OUTCOMES:   Participants will engage in a parallel track of Action Learning 
and Application while producing the core elements of an Implementation Plan 
designed for a speci� c organization initiative. This o� ering is custom designed for 
up to two intact project teams. Project team members walk away with a speci� c 
implementation plan challenged and re� ned by other project team members 
through our facilitation process. 

TOOLKIT:   CHANGE-friendly IMPLEMENTATION Participant Guide, copy of 
the bestselling book CHANGE-friendly LEADERSHIP, Change-friendly 360-degree 
performance feedback pro� le for each participant, 360-degree feedback Action 
Planning Guide, 360-degree feedback debrie� ng video, private access to a client-
speci� c CFI Reinforcement Portal on the Duncan Worldwide website, PLUS 
templates and other tools for application.

PURPOSE:   Build change capacity and institutionalize change-friendly 
behaviors and practices that accelerate implementation and produce 
sustainable results—all this in the context of producing an implementation 
plan for real organizational initiatives.

For more information 
& to book your

Project Workshop:

(816) 415-1605
Resources@DuncanWorldwide.com

A project without a critical path 
is like a ship without a rudder.


