
A process and a facilitated 2-day work session designed to align teams to drive 
organizaƟ onal strategy down to the work that employees do every single day.

the work itself

BENEFITS:  Your OrganizaƟ on will 
benefi t from:

• 25 years of pracƟ cal experi-
ence helping organizaƟ ons 
align to strategy.

• Proven processes for link-
ing strategy to execuƟ on 
through alignment.

• A simple approach that is 
easily transferred to your 
organizaƟ on.

CLIENTS SAMPLE.  Some of the 
hundreds of corporate and govern-
ment clients we have served across 
the U.S. and internaƟ onally are:

• Agilent Technologies
• Albertsons
• Avon
• Baxter Medical
• Delta Airlines
• ExxonMobile
• MTV, ESPN
• News CorporaƟ on
• Pfi zer 
• Toyota
• United Technologies
• Yum! Brands

The Problem:  
Fake Work Steals Profi ts, ProducƟ vity, and Morale. 
Businesses are at risk—struggling to fi nd life-saving strategies that translate to daily 
work and get results.

• ProducƟ vity is suff ering.  
• Effi  ciencies falter.  
• Employees fl ounder and disconnect.

In their new book, FAKE “WORK”, Brent D. Peterson and Gaylan W. 
Nielson defi ne Fake Work as work that is not aligned with organiza-
Ɵ onal strategy.  They say that most people work hard, but they don’t 
feel their hard work is contribuƟ ng to either organizaƟ onal strategy or 
results. Most organizaƟ ons have built strategic plans that are not being 
implemented. The research from the book shows that 50% of all work is 
Fake Work.  Their research provides other startling staƟ sƟ cs:

73%  of workers say their organizaƟ on’s strategies and goals are 
not translated into specifi c work tasks they can execute.

70%  of workers do not know what to do to support their organizaƟ on’s 
strategy.

81% of workers do not feel commiƩ ed to their organizaƟ on’s strategy.

87%  of workers are not saƟ sfi ed with the results of their work.

The SoluƟ on: Focus on The Work Itself
Our approach—The Work Itself—increases execuƟ on by aligning teams and ensur-
ing that individuals’ daily work tasks are linked to strategies.  We accomplish that 
by:

• TranslaƟ ng strategy to Real Work.  We go beyond just arƟ culaƟ ng and publishing 
strategy. We ensure that strategy is built into the criƟ cal choices of daily work— Real 
Work.

• Aligning individuals through the lens of the team.  We help teams align by building 
open strategic conversaƟ ons to help teams work beƩ er together and to help each 
other succeed. 

• TargeƟ ng Real Work tasks.  We idenƟ fy and prioriƟ ze the work that must be done to 
support organizaƟ onal success and translate them into clear Real Work tasks.

• Linking Real Work to results.  We Infuse metrics, responsibility, and accountability 
into work, which is the only way to get true execuƟ on.
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The Work Itself is simple and elegant—leadership Ɵ ed to strategy, alignment and 
execuƟ on; management focused on work; individual performance linked to the 
organizaƟ onal strategy required to get meaningful results. 

the work itself

RESULTS: Your OrganizaƟ on will 
see results because employees will:

• Translate strategy into 
work.

• Eliminate Fake Work.

• Align with team members 
to build a cohesive team 
focused on the same strate-
gies, the same results.

• Execute Real Work

• Link Real Work to Results.

CONTACT US.  

For more informaƟ on: 

Dr. Rodger Dean Duncan
816-415-1605
RDD@DuncanWorldwide.com

The Work Itself Process Aligns Teams to Execute on Strategy
Release the power of organizaƟ onal strategy by aligning everyone on your team 
to top prioriƟ es. The Work Itself integrates strategy, alignment, and execuƟ on by 
focusing on work.

The Work Itself process brings the whole organizaƟ on together to create a common 
focus.  No single individual or group has the wisdom or ability to chart strategic acƟ on 
and carry it out successfully.  To ensure that plans are sound, accepted, supported, 
and acted on, all human resources must contribute to the process.

Overview of The Work Itself Work Sessions 
Signifi cant challenges impede team alignment to strategy and execuƟ on.  The Work 
Session provides a straighƞ orward and pracƟ cal approach to accomplishing this ambi-
Ɵ ous goal.  The process is extremely fl exible and easy to adapt to the realiƟ es of your 
workplace. We don’t take people away from work, we put them to work on essen-
Ɵ als that may be missing. The following represents the major steps of the process:

Steps in The Work Itself
1. Capturing What I Do at Work
2. RelaƟ ng Your Work to Strategy
3. IdenƟ fying Real Work Tasks
4. PrioriƟ zing and Aligning Real Work Tasks
5. Preparing to Execute Real Work 
6. Developing Real Work Plans
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