
A one-day workshop focused on eliminaƟ ng FAKE “WORK”
—Aligning teams to drive strategy into the work each person does every day.

WHAT PEOPLE ARE SAYING.

“…People are overworked, yet are 
under performing-- trapped in the 
thick of thin things.”

Stephen M.R. Covey

“The systemic transformaƟ on of fake 
work to real work is the new defi ni-
Ɵ on of execuƟ on.”

Mike Gillespie, CEO

“Fake Work will unshackle business-
es from unproducƟ ve behaviors and 
workplace cultures that bleed pro-
ducƟ vity and profi ts from their bot-
tom line.”

C. McClain Haddow, CEO

“When I look around my organiza-
Ɵ on, everyone is very busy, working 
very hard and staying very late to get 
work done.  When I look at results, 
somehow there is a mismatch be-
tween all the work…and the results 
that are aƩ ained.  The simplicity of 
the concepts and applicaƟ ons in 
Fake Work will help any organizaƟ on 
move from fake work to real work,”

Darryl Wee – ExecuƟ ve, 
Nestronics  

A Workshop about Work—Work Focused on Strategy & Results
This workshop is about work.  Specifi cally, how to do work that is eff ecƟ ve and that 
leads individuals and organizaƟ ons to achieve results. That may seem simple, but the 
truth is, workplaces are plagued by Fake Work that is draining them of dollars and 
employee morale. 

We Explore the Causes of Fake Work & Its Exorbitant Cost 
Businesses are at risk—struggling to fi nd life-saving strategies that translate to daily 
work and get results.

• ProducƟ vity is suff ering.  
• Effi  ciencies falter.  
• Employees fl ounder and disconnect.

Based on the book, FAKE “WORK”, by Brent D. Peterson and Gaylan 
W. Nielson, this workshop explores the issues of work and the work-
place. The authors defi ne Fake Work as work that is not aligned with 
organizaƟ onal strategy.  Most people work hard, but they don’t feel 
their hard work is contribuƟ ng to either organizaƟ onal strategy or 
results.  That’s a lot of Fake Work, and the authors have found about 
50% of all work is Fake Work.  Other research from the book provides 
some startling staƟ sƟ cs:

73%  of workers say their organizaƟ on’s strategies and goals are not trans-
lated into specifi c work tasks they can execute.

70%  of workers do not know what to do to support their organizaƟ on’s 
strategy.

81% of workers do not feel commiƩ ed to their organizaƟ on’s strategy.

87%  of workers are not saƟ sfi ed with the results of their work.

A Workshop for YOU.
Leaders, managers, and employees at every level will be rewarded.  It is designed to:

• Serve individuals throughout the organizaƟ on.
• Work within departments and teams where issues are common and integral 

to the success of the organizaƟ on.
• Be customized for companies and organizaƟ ons of all kinds.  This will allow 

you to beƩ er link to strategy and understand relaƟ onships with others.
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Real Work Workshop



Real Work Workshop
The workshop focuses on the Causes of Fake Work and the Paths to Real 
Work—aligning individuals and teams to execute on organizaƟ onal strategy.

Workshop ObjecƟ ves:  Building the Paths to Real Work

1. Understand the importance of the Strategy-Alignment-ExecuƟ on model.
2. Understand the causes of Fake Work. 
3. Clarify your company strategy and the role of strategy in driving Real Work.
4. Discover Fake Work you may be doing and fi nd ways to eliminate it.
5. Use strategic communicaƟ on to create Real Work.
6. Use your work team eff ecƟ vely to drive Real Work.
7. Select criƟ cal, Real Work tasks that are Ɵ ed to your company strategy.
8. Establish plans for compleƟ ng Real Work tasks.
9. Make certain that your hard work gets results that will help the company suc-

ceed.

The Real Work Workshop: 
One Day—Four OpportuniƟ es for Growth

• This is a leadership course because ulƟ mately leaders must learn the building 
blocks of strategy, alignment, and execuƟ on. In the end—no execuƟ on, no 
value.

• This is a management course because managers oŌ en misunderstand the real 
elements of performance and how Real Work tasks should be the bedrock of 
any performance management.

• This is a team-building course because it focuses on the essenƟ als of team-
work—producƟ vity, alignment, and performance.  Work is what brings people 
together.  The best relaƟ onships will crash under the weight of Fake Work.

• This is an individual performance course because each person in a team must 
understand Real Work tasks, how they are aligned, and being accountable.

BENEFITS OF THE WORKSHOP

We provide a pracƟ cal approach 
to accomplish the most ambi-
Ɵ ous goals:

• Signifi cantly increase your 
value and your contribuƟ on 
to your organizaƟ on.

• Decrease your exposure and 
risk by being beƩ er linked to 
strategy.

• Increase cooperaƟ on and 
communicaƟ on.

• Find new ways to contribute 
to your team and to overall 
results.

• Increase your personal lead-
ership skills—it’s all about 
execuƟ on.

CONTACT US.  

For more informaƟ on: 

Dr. Rodger Dean Duncan
816-415-1605
RDD@DuncanWorldwide.com
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